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TIMELINE OF PROJECT ACTIONS AND SUBACTIONS

Action 2017 2018 2019 2020 2021 2022
::;II%: Name of the action I IvE iy e iy vy e vy o njmjiv
A. Preparatory actions (if needed)
A.1 [Al Scoping project sites and technical planning L]
A.2 [A2 Advanced Stakeholder analysis and consultation L]
B. Purchase / lease of land and / or compensation payments for use rights
C. Implementation actions (obligatory)
C.1 |C1 Establishing the project baseline L] I
co |C2 Deslgning Desert Adaptation Model (DAM), annual updates & C1010101001000000000000
economical model
C.3 |C3 Acquisition and preparation of implementation materials HEEN
C.4 |C4 Training of land owners, partners, personnel and other stakeholders HEHENE
cs ;ieF;haseA implementation; Implementing DAM on first (demo) project HENENN NN lll L1
c6 |C6 Phase B implementation; First replication stage; remaining land HEEEEE lll HE
owners
c7 |C7 Establishing commercial independent company with sales channels L LIl lll
and support with funding access
cg |C8Phase Cimplementation; Second replication stage; 100 additional HEN Ill
land owners
C.9 |C9 Certification preparation and implementation HEENEEENR III L1
C.10 |C10 Marketing 0000
D. Monitoring of the impact of the project actions (obligatory)
D.1 |D1 Monitor and measure Life key indicators HENEEEENEE NN III L
D.2 |D2 Assessment of socio-economic impacts (social impact monitoring) I L1
E. Communication and dissemination of results (obligatory)
E.1 |E1 Specific project dissemination | | { | I O | || III HN
£ |E2 National Government policy advise for reaching a Natlonal DAM action | | lll HE
plan in each country
E.3 [E3 Mandatory dissemination and communication activities IR AN { N O { NN O IO III L L
E.4 [E4 Networking with other organizations and projects IR AN { N O { NN O IO III L L




